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'Rotary Information as on 30.06.2025 ( 01.07.2025)‘

Membership : District : 3532
Zone 3 : 439
Zone 10 : 433
Zone 1 : 396
Club:

Karkala : 125
Shimoga : 115
ShimogaMid Town : 105

TRF : District : 1,74,595.99 $

Zone 10 : 46456.65 $
Zone 3 : 35182.56 $
Zone 4 : 18058.19 $
Club:

Shimoga Mid Town: 23869.88 $
Shimoga 18545.22 $
Udupi Mid Town 16563.34 $

AREA OF FOCUS

Peace Building and
Conflict Prevention

o “‘

ROTARY'S
AREA OF
FOCUS

SRCEIDOD emd@czﬁ 55%

Disease
Prevention
and Treatment

Economic and
Community
Development

Water,
Sanitation
and Hygine

Maternal and
Child Health

Basic Education
and Literacy

Contd, from Last week bulletin....
FROM ROTARY NEWS -
METICULOUS PLANNING BEHIND AMAGICALPROJECT -DG
Mahaveera Bothra — written by Rasheeda Bhagat in Rotary News

On the genesis of the idea, in a leisurely chat at our office, Bothra
recalled that when he had organized his PETS in Malaysia before his
team, “I had no particular product planned for my year, but suddenly,
on the last day of PETS, I simply announced we are going to do a
special projects for TirupatiDarshan for over 1000 special children. I
made the announcement but I did not have either influence at the
Devasthanam or a definite plan of how I would do it.”

When he returned home from Malaysia, the announcement kept
playing in his head and he asked his ICICI Bank Manager if he knew
any senior officials in the Tirumala Devasthanam, and he said one
of his account holders was a trustee there. He asked for a letter
detailing Bothra’s plan. ““I gave him aletter explaining about Rotary.

For a month, there was no response and just as he was getting
ready to personally visit this trustee, he got a reply giving special

9| permission for darshan on a particular day at a special time. The

thrilled DG thought the cost would be within Rs.10 lakh; the return
ticket would be around Rs.500 and food for children would be free
as he could easily get some sponsorships in place. He was even
prepared to go up to Rs.15 lakh

He quickly put together a five member committee with each
member committee with each member contributing Rs.1.5 lakh; The
Rotarians gave a letter to the Southern Railways GM seeking a train
to take the children to the Ranigunta Station. They could take a
special train for them.

When the Rotarians said they were ready, they were told that
each coach would cost Rs. 1 lakh an as they had 1600 passangers,
they would have to hire 16 coaches and a pantry car. That cost
alone blew the entire budget 15 lakhs.

Apart from this cost, the Railway rules, they would have to pay
adeposit of Rs.10.5 lakhs which would return only six months after
the event. Of course additional cost on water, snacks, cleaning etc
would have to be borne by them.

He can now smile, but at that time he was an extremely worried
man. We were wondering where the money would come from
because of the cost of train itself, along with the deposit, was RS.
27 lakh. We asked the Tirumala depot for free buses to transport
the children from Ranigunta station to Tirumala, but they said we
cannot give you free buses from Ranigunta; our buses go only
from Tirupati to Tirumala. You would better contact IRCTC for
buses. We did and were told each bus would cost Rs.40000.00 The
cost came above Rs.12 lakh, and an additional Rs.4 lakh was needed
as caution deposit”.

By now the cost had spiralled to Rs.50 lakh or half a crore only
for the basic transport train and bus from the Chennai Railway
station to Tirumala. Bothra quickly expanded his five member
committee to 15 member committee, and sought Rs.1.5 lakh from
each member. He thus got Rs.25 lakh to cover the train cost including

the deposit. (Contd.,)
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